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HAQ Manager: Respond Quickly and Confidently   
  

A typical program can receive hundreds of HAQs, some arriving unexpectedly, and with 
response times as fast as just 24 hours. Weave’s HAQ Manager automates and simplifies 
question management as well as generates a draft response in a matter of minutes.  
  

Manage global HAQs in one central place  

After uploading the question file from the health authority (in either .pdf or .docx format), 

Weave AI will auto-populate HAQ Manager with individually extracted questions as well as 

categorized metadata. This not only saves time from traditional copy and paste into a 

spreadsheet but prevents manual errors.  

 
Weave AI has been shown to extract questions at 96% precision and 97% recall when tested 
across example question files from FDA and EMA.   
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Verify and collaborate across teams  

The expanded preview enables easy and fast side-by-side comparison of question details to the 

original question file, including any related questions. HAQ Manager automatically finds any 

relevant source files from the Data Room that could be used to answer each question. Team 

members can then be assigned to each question so the correct SMEs can already get a head 

start on the responses!   
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Draft a response in the matter of minutes  
 
A structured response document is created in Weave in section 1.11 where each question is 

repeated verbatim with a corresponding response block below. Weave AI can generate a first 

draft response to each question in seconds, whether it’s narrative, tabular or other structured 

content.  

 

From here, various tools exist to quickly iterate and finalize responses:  

• Trace every answer to its source using Sources  
• Refine the first draft with AI’s help in Refinement or Templates  
• Add comments or run auto-data verification  
• Export to .docx for final submission  
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Suggested Changes Functionality  
Suggesting Mode gives you full visibility into every text change. Review, track, and act on team 

suggestions with complete transparency.  
 

Suggest edits in redline format  

Redlined edits give you instant visibility, with every suggestion captured in the Suggestions 

panel.  

  

Accept and reject changes for total control  
Review all suggestions in one place in the Suggestions panel. Suggestions can be accepted or 

rejected individually, or all at once with Accept all and Reject all.   
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Switch between document modes 
seamlessly  

 

Toggle between Editing, Suggesting, Verifying and  Finalized 

modes during the different phases of writing a regulatory 

document.  

 

 

 
Complex Tables from Examples 

Have a preferred table structure with lots of merged cells? Paste an example table structure 
from Word or Excel into the AI Table prompt block and AI will recreate the table structure using 

the new source data. Even example tables populated with previous data will work. 

Copy/paste table structures into Weave AI Templates 
 

Tables inside AI Templates can be easily built from example tables rather than simply listing the 

columns or rows. Copy a simple or complex table structure from Word or Excel, and paste it 

directly into a Weave AI Template. Simply add instructions for the AI to use the table as an 

example and optionally add any additional instructions as needed, such as how to populate 

rows or columns, how to format table footnotes, etc.  

 

Note: any text formatting, such as bold or italics, in the template table will not automatically be applied in 
the output table. 
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Easily & quickly format your in-text tables 

Once a table has been generated, there are many different actions to adjust the format of the 

table structure and cell text. 

Table structure actions 

• Select multiple cells and click the merge icon to quickly merge them 

• Select a previously merged cell and click the un-merge icon to quickly split the cells 

• Drag any column or row border to change the width or height, respectively 

• Make a mistake? Type CTRL-Z (or CMD-Z on a Mac) to quickly undo 1 or more actions 

 

Table content actions 

Drag across multiple cells or entire rows/columns to select them and format in bold or italics. 

 

Select any text and choose to either superscript or subscript the 

characters. 
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AI Table blocks launch with a ready-to-use blank table for fast setup 

Click the (+) menu in any AI Template to insert a new AI Table block. This will open a pre-

populated editable block that contains some placeholder text and a blank 3x3 table to get you 

started quickly. 

 
AI Table Generation Quality & Metrics 

We evaluated both the accuracy of the content in the table cells as well as the structure of the 

tables using two metrics. Content accuracy measures the percentage of generated table cells 

that match ground truth content. The structure score measures how well the generated table 

layout matches the ground truth layout (e.g, number of rows/columns and layout of cells, 

including row and column spans). 

 Previous With latest improvements 

Structure score ~70% ~95% 

Content score ~90% ~95% 
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New & Improved Functionality 

New 
• Automatically extract questions and related information from original question file  

• Compare extracted questions and related information to original question file  

• Automatically find related questions and relevant source files  

• Create response file in 1.11 with first drafts generated by Weave AI  

• Manually override or assign field values; manually add missing questions  

• View questions only assigned to the user  

• Export HAQ Manager table to Excel 

• Suggesting mode to suggest changes to content 

• Suggestions shown in redline format in Content view 

• Suggestions panel 

• Accept or reject individual suggestions or all suggestions 

• View previously resolved suggestions 

• AI Templates support pasted table structures copied from Word or Excel 

• Merge and split table cells 

• Change column widths or row heights 

• Superscript or subscript text 

• CTRL-Z (CMD-Z) to undo 

Improved 
• Toggle between document modes without forced workflows 

• Multiple cells, rows, or columns of a table can now be selected 

• Refinement instructions now apply to the table captions & footnotes in addition to the 

table itself 

  


